County of Los Angeles

Sheriff's Department Headquarters

4700 Ramona Boulevard
Monterey Park, California 91754-2169

Eel‘oy D. :7)7(16‘«7 (SAEI‘W

March 14, 2011

BULLETIN NUMBER 3
REQUEST FOR PROPOSALS (RFP)
GENDER-RESPONSIVE REHABILITATION
PROGRAM FOR FEMALE OFFENDERS
BID NUMBER RFP 402-SH

This Bulletin Number 3 is being issued to amend the RFP Timetable, respond to questions
that were received, provide the most current MERIT-WISE program schedule, and provide
revisions to the Request for Proposals (RFP), Appendix A, Sample Agreement, and
Appendix B, Statement of Work.

CHANGES TO THE RFP TIMETABLE (Changes Bolded)

> Release of RFP October 5, 2010
> Last Day to Confirm Attendance to Mandatory Proposers

Conference and Mandatory Site Visit October 18, 2010
> Request for a Solicitation Requirements Review Due October 19, 2010
> Written Questions Due by 3:00 p.m. (Pacific Time) November 5, 2010
» Mandatory Proposer’s Conference and Mandatory

Site Visit November 3, 2010
» Questions and Responses Released March 14, 2011
» Proposals Due by 3:00 p.m. (Pacific Time) May 9, 2011

QUESTIONS AND RESPONSES

Refer to Attachment 1 to this Bulletin Number 3.

MERIT-WISE PROGRAM SCHEDULE

Refer to Attachment 2 to this Bulletin Number 3.

REVISIONS TO REQUEST FOR PROPOSALS (RFP)

1. Sub-section 1.1, Purpose, shall be deleted in its entirety and replaced with the
following:

A Tradition of Service Since 1850
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1.1 Purpose

The Los Angeles County Sheriffs Department (Department), on behalf of its
Correctional Services Division, Offender Services Bureau, is issuing this Request for
Proposals (RFP) to solicit Proposals from potential contractors to provide a recurring
Gender-Responsive Rehabilitation Program for Female Offenders (GRR Program)
with the intent of creating a framework that understands the path to criminality for
female offenders, with the overarching goal of promoting female offenders successful
rehabilitation and reintegration into society thus reducing recidivism. This GRR
Program will be provided concurrently with an already existing program dormitory at
Department's Century Regional Detention Facility (CRDF).

2. Sub-section 1.4.2, Proposer’'s Minimum Mandatory Requirements, shall be deleted in
its entirety and replaced with the following to modify the second paragraph:

1.4.2 Proposers must have had a minimum of eighteen (18) months experience
within the last ten (10) years operating female specific residential facilities,
female specific day treatment programs, or female specific out-patient
programs.

Qualifying experience for minimum requirements listed in the above Sub-
sections 1.4.1 and 1.4.2 must be documented through Letter(s) of
Confirmation described in Sub-sections 2.8.4(A)(1) and (A)(2) of this RFP.
Program literature and written materials describing the history and successful
operation of the organization’s programs and services may also be submitted
in addition to the Letter(s) of Confirmation. '

3. Sub-section 2.8.4(A), Proposer's Experience, Organizational Structure and Staffing
Plan (Section A.1), shall be amended to modify the first paragraph only:

A. Proposer's Experience, Organizational Structure and Staffing Plan
' (Section A.1)

Proposer must provide a detailed summary of relevant background information
to demonstrate that they meet and/or exceed the minimum experience
requirements stated in Sub-section 1.4 and Appendix B, Statement of Work, of
this RFP and have the capability to perform the required services as a
corporation or other entity. .

4, Sub-section 2.8.4(A)(1), Organizational Experience (Section A.1.1), shall be deleted
in its entirety and replaced with the following:
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Organizational Experience (Section A.1.1)

Proposer shall submit in this Section a Letter of Confirmation that verifies that
Proposer meets the minimum of eighteen (18) months experience within the

last ten (10) years as stated in Sub-section 1.4.1, Proposer's Minimum

Requirements. The Letter(s) of Confirmation shall be from an agency or
agencies and/or organization or organizations that have awarded an
agreement to the Proposer for the services described in Sub-section 1.4.1,
Proposer's Minimum Requirements. The Letter(s) of Confirmation shall
include the following information: ’

e Location of contracted program

e The term (time period) of the agreement

e Detailed narrative of scope and nature of the agreement services
provided

e Facility size and type of population

e A statement of the quality of the Proposer's performance under the
agreement, if available”

5. Sub-section 2.8.4(A)(2), Female Program Experience (Section A.1.2), shall be
deleted in its entirety and replaced with the following:

2.

Female Program Experience (Section A.1.2)

Proposer shall submit in this Section a Letter of Confirmation that verifies that
Proposer meets the minimum of eighteen (18) months experience within the
last ten (10) years as stated in Sub-section 1.4.2, Proposer's Minimum
Requirements. The Letter(s) of Confirmation shall be from an agency or
agencies where female specific services were provided where Proposer
operated female specific residential facilities, female specific day treatment
programs, or female specific out-patient programs, as stated in Sub-section
1.4.2, Proposer’s Minimum Requirements. The Letter(s) of Confirmation shall
include the following information:

e Location of contracted program

e The term (time period) of the agreement

e Detailed narrative of scope and nature of the agreement services
provided ‘

e Facility size and type of population _

e A statement of the quality of the Proposer's performance under the
agreement, if available

The same Letter(s) of Confirmation used in Section A.1.1 may be used to meet
the requirement in this Section A.1.2 if it includes the required experience.
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Program literature and written materials describing the history and successful
operation of the organization’'s programs and services may also be submitted
in addition to the Letter(s) of Confirmation.

6. Sub-section 2.8.4(A)(3)(3e), Program Facilitators, first paragraph only, shall be
deleted in its entirety and replaced with the following:

The position shall provide services under this Agreement on a full-time basis.
Program Facilitators must be able to demonstrate the ability to facilitate
gender-responsive specific programs and services through possession of, ata
minimum, an undergraduate academic degree (associate’s degree or higher)
with course work appropriate to and related to the GRR Program and program
elements and/or a certification from a recognized certifying organization,
agency, or Board evidencing training and expertise in areas appropriate to and
related to the GRR Program and program elements. A Program Facilitator
must be a full-time position which may be shared by two (2) part-time Program
Facilitators equaling one (1) full-time Program Facilitator. Contractor shall
provide a minimum of two (2) Program Facilitators to provide course curriculum
on any day when instruction is provided. While Program Facilitators are not
required to possess expertise in every subject matter in the curriculum, all
Program Facilitators must in aggregate demonstrate themselves capable of
fulfilling all their responsibilities as assigned.

7. Sub-section 2.8.4(C)(2), Proposer's References (Section A.3), first bullet only, shall
be deleted in its entirety and replaced with the following:

e Prospective Contractor References, Exhibit 2
Proposer must provide two (2) references from two different agencies, where
the same or similar scope of services, as described in Appendix B, Statement
of Work, was provided. If Proposer's references are the same as those that
provided Letter(s) of Confirmation, the contact information for those references
must still be listed on this Exhibit 2.

8. Sub-section 2.8.5(D)(3), Assessment, Planning, and Treatment (Section B.4),
Program Elements, last paragraph only, shall be deleted in its entirety and replaced
with the following: ‘

Proposer shall submit with its proposal an anticipated schedule for one (1) month that
lists the times and days of each of the program sessions that the Proposer deems as
appropriate for the delivery of their program. The proposed schedule must correlate
with the above program elements. The actual inclusion of the Proposer's schedule
and the MERIT-WISE program schedule will be determined through collaboration
between the Contractor's Project Director and the County Project Manager.
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Appendix D, Required Forms, Exhibit 1, Vendor's Organization
Questionnaire/Affidavit, shall be deleted in its entirety and replaced with the revised
Appendix D, Required Forms, Exhibit 1, Vendor's Organization
Questionnaire/Affidavit, attached to this Bulletin Number 3 as Attachment 3.

'REVISIONS TO APPENDIX A, SAMPLE AGREEMENT

1.

Table of Contents, Sub-paragraph 4.2, shall be amended to delete the heading
"Contractor Project Manager" and replace it with "Consolidation of Duties."

Sub-paragraph 2.9, Contractor Project Manager, shall be deleted in its entirety and
replaced with the words "Intentionally Omitted."

Sub-paragraph 4.1, Contractor Project Director, shall be amended to add the following
Sub-paragraphs 4.1.5 and 4.1.6:

4.1.5 Contractor Project Director shall be responsible for Contractor's day-to-day
activities as related to this Agreement.

4.1.6 Contractor Project Director shall be available to meet and confer as necessary,
but no less frequently than on a quarterly basis, with County, or as determined
by County Project Manager.

Sub-paragraph 4.2, Contractor Project Manager, shall be deleted in its entirety and
replaced with the following:

4.2 Consolidation of Duties. With County’s written approval, Contractor may
consolidate the duties of the Contractor Project Director, which duties are
enumerated in Sub-paragraph 4.1 (Contractor Project Director), and the duties
of the Program Director, which duties are enumerated in Sub-paragraph 4.2.2.1
(Program Director) of the Statement of Work, into one Contractor position, and
to assign all such duties to one individual who will act as Contractor's liaison in
all matters relating to this Agreement.

Sub-paragraph 4.3, Approval of Contractor's Staff, shall be amended to delete
references to Contractor Project Manager in Sub-paragraphs 4.3.1 and 4.3.2 as follows:

4.3.1 County approves the proposed Contractor Project Director listed in Sub-
paragraph 4.1.1. The County Project Director has the right to approve or
disapprove any proposed replacement for the Contractor Project Director. If
Contractor desires to replace, or if County, at its discretion, requires removal of
the Contractor Project Director, Contractor shall provide County with a resume of
such proposed replacement, and an opportunity to interview such person prior to
such person performing any Work hereunder. County shall not unreasonably
delay its approval of a replacement of Contractor Project Director.
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4.3.2 Contractor shall endeavor to assure continuity during the Term of Contractor

personnel performing key functions under this Agreement, including Program
Director, Supervising Counselor, Family Service Coordinator, Transitional
Service Coordinator, and Program Facilitators, collectively and together with
Contractor Project Director (“Contractor Key Personnel”). Notwithstanding the
foregoing, the County Project Director may require removal of any Contractor
Key Personnel.

REVISIONS TO APPENDIX B, STATEMENT OF WORK

1. Sub-paragraph 3.9, Safety and Security Requirements, shall be amended to change
references from Contractor Project Manager to Program Director as follows:

3.9

Prior to entrance into a custody facility, Contractor's employees shall comply with
current Department Custody Division and custody facility entry requirements,
which may include the exchange of a government-issued identification card for a
custody facility pass. Passes shall be displayed at all times. Any lost or stolen
passes must be immediately reported by Contractor's employees to the Program
Director and the concerned on-duty Watch Commander. Program Director shall
provide telephonic or in person notification to County Project Manager of any lost
or stolen pass as soon as feasible. Telephone notification shall be followed
within twenty-four (24) hours via confirming email to County Project Manager
specifying the employee involved and articulating the factual circumstances
associated with the loss or theft. Contractor's employees shall be responsible
for returning any issued custody facility pass to appropriate facility personnel,
prior to leaving the concerned custody facility.

2. Sub-paragraph 4.2.2, Key Personnel, shall have the following sentence added with all
following sub-paragraphs to remain the same:

All Key Personnel described below must be full-time employees of the Contractor.

3. Sub-paragraph 9.3, Quality Assurance Plan, shall be amended to change references
from Contractor Project Manager to Program Director as follows:

9.3

Contract Discrepancy Report (Exhibit H)

Verbal notification of a contract discrepancy will be made to the Program
Director as soon as possible whenever a contract discrepancy is identified. The
problem shall be resolved within a time period mutually agreed upon by the
County and Contractor.
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The County Project Manager will determine whether a formal Contract
Discrepancy Report will be issued. Upon receipt of such report, Contractor is
required to respond in writing to the County Project Manager within five (5)
Business Days, acknowledging the reported discrepancies or presenting
contrary evidence. Contractor must submit its plan to correct the deficiency(s)
identified in the Contract Discrepancy Report to the County Project Manager
within ten (10) Business Days.

4. Paragraph 9.0, Quality Assurance Plan, second paragraph is deleted in its entirety
and replaced with the following to correct a typographical error:

Contractor shall have an ongoing system of quality assurance and improvement, and
shall keep quality control records and records of all inspections conducted by
Contractor. These records must include, but are not limited to, time a problem was first
identified, clear description of the problem, corrective action taken, and time elapsed
between identification and completed corrective action.

All other Terms and Conditions of this RFP remain in effect.

Should you have any questions, please contact Gloria Imel, Contracts Analyst, via e-mail at
mgimel@lasd.org.

Sincerely,

LEROYD.B > SHERIFF
,o"/.. B \"\
l,l; Q\ - 4
| i \ T \

Glen Joe, A/Director
Fiscal Administration
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ATTACHMENT 2

SCHEDULE FOR MODULE 3600 - MERIT/ WISE

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
8:30 - 10:30 8:00 - 10:30 8:00 - 9:00 HOURS 8:00 - 11:00 0800 - 11:00
MOVIE DAY 3600
M.R.T. PROGRAM DOMESTIC MP3 PLAYER CLASSROOM
3600 DAYROOM VIOLENCE PROGRAM AVAILABLE
3 - W CLASSROOM: INMATES: 50-80
INMATES: 8-10 3 - W CLASSROOM INMATES: 30
INSTRUCTOR: INMATES: 25
INSTRUCTORS: TALPS INSTRUCTOR:
STARK INSTRUCTOR: CHAVEZ
MACKINTOSH ANNA BAUM
10:00 - 11:30 10:00 - 12:00 HOURS 8:00 - 11:00 8:00 - 10:00 8:00 - 11:00
RELIGIOUS B/S PLANNED PARENTHOOD ANGER PARENTING MP3 PLAYER
MANAGEMENT PROGRAM
3600 DAYROOM 3 - W CLASSROOM 3 - W CLASSROOM
INMATES: 20 2 - W CLASSROOM | INMATES: 15 - 20 3600 - REC
INMATES: 40 - 50 INMATES: 20 - 30 INMATES: 30
INSTRUCTOR: INSTRUCTOR: INSTRUCTOR:
INSTRUCTOR: CHRISTINA INSTRUCTOR: TALPS
MEL NOVAK BOOTHMAN CHAVEZ
*STARTS MARCH 7 CHAVEZ
10:30 - 1230 12:00 - 13:30 11:00 AM - 1:00 PM 10:00 - 1200 8:00 - 11:30
) ART THERAPY
PARENTING BOOK CLUB RE-ENTRY BLANKET
MAINTENANCE 3 - W CLASSROOM PROJECT
3 - W CLASSROOM 2-W CLASSROOM ORGANIZATION INMATES: 20
INMATES: 15-20 INMATES: 15 2 - W CLASSROOM
INMATES: INMATES: 10 - 15
INSTRUCTOR: INSTRUCTOR: INSTRUCTOR: INSTRUCTOR:
TALPS TALPS NAIRA VARDEN INSTRUCTOR:
#*CTU PROGRAM** VALENZUELA
7:00 - 8:30 7:00 - 8:00 PM 8::00- 11:00 11:00- 1:00
JEHOVAH WITNESS N/A PARENTING ABC PROGRAM
STUDY INMATES: 40 - 50 2-W CLASSROOM
2 - W CLASSROOM INMATES: 5 - 15
INMATES: 5- 10 3600 DPAYROOM INMATES: 15 - 20
INSTRUCTOR INSTRUCTOR:?:
INSTRUCTORS: INSTRUCTOR: VALENZUELA
9299999 THERESA ERRERA | VALENZUELA
7:00 PM -8:00 PM 4:00 - 5:00 PM 1530-1700
ALCOHOL CHRISTIAN WOMEN IN
ANONYMOUS SCIENCE TRANSITION

3600-DAYROOM
INMATES: 30 - 50

INSTRUCTOR:
MARY JOE
THATCHER
29999

se e e

INMATES: 20-25

INSTRUCTOR:

CHAPLIN

2 - W CLASSROOM

INSTRUCTOR:
KAY COULSON

REVISED BY: TALPS
March 2, 2011 @ 0630HRS.




6:00 - 7:00 PM

SPANISH CATHOLIC
BIBLE STUDY

INMATES: 20 - 30

INSTRUCTOR:
CHAPLIN

6:00 PM - 7:00 PM

CATHOLIC BIBLE
STUDY

INMATES: 25-30

INSTRUCTOR:
CHAPLAIN

29992779992927

6:30 - 8:00 PM

AA PANEL

3600 DPAYROOM

INMATES: 40-50




' ATTACHMENT 3
REQUIRED FORMS - EXHIBIT 1

PROPOSER’S ORGANIZATION QUESTIONNAIRE/AFFIDAVIT
: ' Page 1 of 4

Please complete, date, and sign this form and place it as the first page of your proposal. The person
signing the form must be authorized to sign on behalf of the Proposer and to bind the applicant in an
Agreement. (Additional instructions may be found on page 3 of this Affidavit.)

1.

If your firm is a corporation or limited liability company (LLC), state its legal name (as found in your
Articles of Incorporation) and State of incorporation:

Name State Year Inc.

If your firm is a partnership or a sole proprietorship, state the name of the proprietor or managing
partner:

If your firm is doing business under one or more DBA's, please list all DBA’s and the County(s) of
registration:
Name _ County of Registration Year became DBA

Is your firm wholly or majority owned by, or a subsidiary of, another firm? If yes,

Name of parent firm:

State of incorporation or registration of parent firm:

Please list any other names your firm has done business as within the last five (5) years.

Name ~ Year of Name Change

Indicate if your firm is involved in any pending acquisition/merger, including the associated company
name. If not applicable, so indicate below.
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Proposer acknowledges and certifies that it meets and will comply with all of the Minimum Mandatory
Requirements listed in Paragraph 1.4 — Proposer’'s Minimum Mandatory Requirements, of this Request for
Proposals, as listed below.

Check the appropriate boxes:

1.4.1

1.4.2

1.4.3

Proposers must have had a minimum of eighteen (18) months experience within the last ten (10)
years in: a) administering previous contracts, grants, Memorandum of Agreements (MOA),
Memorandum of Understandings (MOU), and/or awards for service delivery within a correctional
setting or a community based program working with female offender population; and b) providing a
comprehensive service delivery system including substance abuse treatment and relapse prevention
to criminal justice system involved female offenders;

O Yes O No

Proposers must have had a minimum of eighteen (18) months experience within the last ten (10)
years operating female specific residential facilities, female specific day treatment programs, or
female specific out-patient programs. v

Qualifying experience for minimum requirements listed in the above Sub-sections 1.4.1 and 1.4.2
must be documented through Letter(s) of Confirmation described in Sub-sections 2.8.4(A)1) and
(A)(2) of this RFP. Program literature and written materials describing the history and successful
operation of the organization’s programs and services may also be submitted in addition to the
Letter(s) of Confirmation.

O Yes O No

Proposer’s proposed Program Director required in Appendix B, Statement of Work, Paragraph 4.0,
Contractor Staff, must have documented experience operating female specific residential facilities,
female specific day treatment programs, or female specific out-patient programs for a minimum of
eighteen (18) months within the last five (5) years. Proposer shall submit resume and include
references that verify this experience for the proposed Program Director.

O Yes O No
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Proposer further acknowledges that if any false, misleading, incomplete, or deceptively unresponsive
statements in connection with this bid are made, the bid may be rejected. The evaluation and determination
in this area shall be at the Sheriff’s sole judgment and his/her judgment shall be final.

Proposer’s Name:

Address:

E-mail address: Telephone number:
Fax number:

On behalf of (Proposer’s name), |

(Name of Proposer’s authorized representative), certify that the information contained in this Proposer’s
Organization Questionnaire/Affidavit is true and correct to the best of my information and belief.

Signature , Internal Revenue Service
Employer Identification Number

Title California Business License Number

Date County WebVen Number

Additional Instructions:

Taking into account the structure of the Proposer’s organization, Proposer shall determine which of the
below referenced supporting documents the County requires. If the Proposer’s organization does not fit into
one of these categories, upon receipt of the Proposal or at some later time, the County may, in its
discretion, request additional documentation regarding the Proposer’s business organization and authority
of individuals to sign Agreements.

If the below referenced documents are not available at the time of Proposal submission, Proposer must
request the appropriate documents from the California Secretary of State and provide a statement on the
status of the request.
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Required Support Documents:
Corporations or Limited Liability Company (LLC):
The Proposer must submit the following documentation with the bid:
1. A copy of a “Certificate of Good Standing” with the state of incorporation/organization
2. A conformed copy of the most recent “Statement of Information” as filed with the California
Secretary of State listing corporate officers or members and managers.
Limited Partnership:
The Proposer must submit a conformed copy of the Certificate of Limited Partnership or Application for

Registration of Foreign Limited Partnership as filed with the California Secretary of State and any
amendments.
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