August 10, 2018

Notice to Potential Proposers

BULLETIN NUMBER 16
REQUEST FOR PROPOSALS 555-SH FOR
CRIMINAL BOOKING SYSTEM (CBS) SOLUTION

This Bulletin Number 16 is being issued to provide potential Proposers to Request for
Proposals (RFP) 555-SH for Criminal Booking System (CBS) Solution with the following
updated documents for your convenience. Please note that these documents were
revised under prior bulletins and have no additional changes. The relevant documents
are attached herein as follows:

e Exhibit B-Service Level Agreement (Revised-Bulletin 8), of Appendix A,
Statement of Work

e Appendix B-Minimum Solution Requirements (Revised-Bulletin 12), to the RFP

e Schedule C.2, Compliance with Encryption Requirements (Revised-Bulletin 3), of
Appendix C, Required Agreement

e Exhibit 1-Proposer’s Organization Questionnaire/Affidavit and CBE Information
(Revised-Bulletin 14), of Appendix D, Required Forms

e Exhibit 16-Solution Requirements Response Matrix (Revised-Bulletin 12), of
Appendix D, Required Forms

e Exhibit 17-Statement of Work Response Form (Revised-Bulletin 8A), of Appendix
D, Required Forms

e Exhibit 19, Cost Proposal Form (Revised-Bulletin 3A), of Appendix D, Required
Forms

Should you have questions, please contact Contract Analyst Sheri Davis at
srdavis @lasd.orq.
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GENERAL

This Exhibit B (hereinafter “SLA”) sets forth the scope of, and Contractor’s Service Level
commitment regarding, the Operations, Maintenance, and Support services (OM&S) for the
Solution, including, but not limited to, service levels which include System hosting, correction of
Deficiencies, as well as warranties and County’s remedies for Contractor’s failure to meet the
service level commitment specified herein. Capitalized terms used in this SLA without
definition shall have the meanings given to such terms in the Base Contract.

SCOPE OF SERVICES
DESCRIPTION

Contractor shall provide Service Levels relating to OM&S services specified in the Base
Contract and this SLA, as more fully described below.

Operation Services which are described as mean any goods and/or services to be provided by
contractor under the agreement for handling the day-to-day system management for livescan
devices at the county law enforcement locations, information technology (it) infrastructure
(host/data center, client/desktop, connectivity/ network), including systems operation,
administration, security, performance monitoring, technical diagnostics/troubleshooting,
configuration management, system repair management and generation of management reports,
and managing business continuation processes and technology assets.

Maintenance Services which are described as any goods and/or services to be provided by
Contractor under the Agreement for maintaining the Solution, including but not limited to
Software Updates, Hardware Upgrades, enhancements, corrections and other updates to the
Solution, interfaces, performance, data security, reports and regulatory compliance, as further
specified in the Statement of Work and the Service Level Agreement.

Support Services which are described as any goods and/or services to be provided by Contractor
under the Agreement in support of the Solution, including but not limited to, updates,
corrections, enhancements, customer support, interfaces, performance, data security, reports, and
applicable regulatory compliance, and Work Orders with supporting documentation, as further
specified in the Statement of Work and the Service Level Agreement.

DEFINITIONS

“Active-Active” shall have the meaning as described in Paragraph 4.4 (Business Continuity
(Disaster Recovery)).

“Authorized Contact” shall mean and refer to any County personnel authorized to report
Deficiencies and to coordinate provision of Support Services under this SLA.

“Client Environment” shall mean the Livescan Equipment and Solution Software installed at
each Participating Agency.

“Critical Deficiency” shall mean a Deficiency of Severity Level 1, as further described in
Paragraph 5.2.1 (Problem Correction Priorities).

“Customer Support” shall have the meaning specified in Paragraph 4.1 (Scope of Support).

“Disaster” shall mean a catastrophic event that results in significant or potentially significant
Downtime or disruption of the Production Environments at the primary and secondary data
centers, and requires Contractor to maintain an active-active Disaster Recovery Plan.
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“Disaster Recovery” shall mean and refer to Contractor’s obligations described in Paragraph 4.4
(Business continuity (Disaster Recovery)).

“Disaster Recovery Plan”; “DRP” shall have the meaning specified in Paragraph 4.4 (Business
continuity (Disaster Recovery)).

“Incident” shall mean a circumstance or set of circumstances taken together, resulting in a
failure to meet a Service Level as required under this SLA.

“Low Deficiency” shall mean a Deficiency of Severity Level 4, as further described in
Paragraph 5.2.1 (Problem Correction Priorities).

“Maintenance Services” shall mean any goods or services provided under this Contract for
maintaining the Solution, including but not limited to Solution equipment repairs and
replacement, and Solution Software updates, corrections, enhancements and other Updates to the
Solution, interfaces, system availability, data security and reports, as further specified in
Paragraph 3 (Maintenance Services).

“Major Deficiency” shall mean a Deficiency of Severity Level | or Severity Level 2, as further
described in Paragraph 5.2.2 (Problem Resolution Process).

“Moderate Deficiency” shall mean a Deficiency of Severity Level 3, as further described in
Paragraph 5.2.1 (Problem Correction Priorities).

“Response Time”, as such term applies to the System, shall mean the time elapsed for a
transaction within the hosted gateway, as may be further specified in the Solution Requirements
and this SLA.

“Response Time Baseline” shall mean the County specified baseline for Response Time, as
described in Paragraph 5.3 (System Performance Requirements).

“Response Time Deficiency” shall mean System not responding within the prescribed Response
Time Baseline, as further described in Paragraph 5.3(6) (System Performance Requirements
Time Deficiencies).

“Scheduled Downtime” shall mean the period of time that the Solution cannot be accessed due
to System scheduled maintenance, including but not limited to preventive maintenance, updates,
upgrades, scheduled reboots and restarts, as further described in Paragraph 3.2 (System
Maintenance).

“Service Credits” shall mean credits or any other form of discount to be applied to the
applicable Service Fees for Contractor’s failure to timely resolve an Incident, or correct a
Deficiency, as specified in this SLA, including System Unavailability exceeding the thresholds
set forth in this Exhibit B.

“Severe Deficiency” shall mean a Deficiency of Severity Level 2, as further described in
Paragraph 5.2.1 (Problem Correction Priorities).

“Severity Level” shall mean the applicable Deficiency severity level assigned to each Incident.
for purposes of correcting Deficiencies, as described in Paragraph 5.2 (Resolution of
Deficiencies).

“SLA” shall mean “Service Level Agreement” and refer to Contractor’s Service Level
commitment regarding System Maintenance as required by the Contract and this Exhibit B,
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3.1
3.1.1

including but not limited to Maintenance Services, Support Services, system hosting, and any
Warranties specified herein.

“Support Hours” shall mean 365/366 days per year, 24 hours a day 7 days a week, with no
exceptions made for holidays.

“Support Services” shall mean any goods or services provided under this Contract in support of
the Solution, including but not limited to Customer Support, help-desk assistance, operational
support, equipment repairs or replacement, updates, corrections, enhancements, interfaces,
corrective measures, fixes, patches and System Performance and data security Deficiency
corrections, updates to reports for meeting applicable regulatory compliance, as further specified
in Paragraph 4.1 (Scope of Support).

“System Availability” shall have the meaning specified in Paragraph 5.3 (System Performance
Requirements).

“System Performance” shall mean the performance of the System with respect to Response
Time, System Availability and Disaster Recovery.

“System Performance Deficiency” shall mean System not meeting any of the System
Performance Requirements as specified in Paragraph 5.3 (System Performance Requirements).

“System Performance Requirements” shall mean the requirements for System Performance,
including Paragraph 5.3 (System Performance Requirements).

“System Unavailability” shall have the meaning specified in Paragraph 6.2 (Service Credits).

“Total Monthly Time” shall mean all minutes during Support Hours in any calendar month,
excluding Scheduled Downtime.

“Unscheduled Downtime” shall have the meaning specified in Paragraph 6.1 (General).
MAINTENANCE SERVICES

As part of System Maintenance, Contractor shall provide maintenance of the System including
the provision of Updates (hereinafter “Maintenance Services™), as provided in this Paragraph 3.

SOLUTION MAINTENANCE

SYSTEM HARDWARE

As part of Maintenance Services, Contractor shall provide maintenance of the System Hardware
components surrounding the System Software, including but not limited to all equipment and
networking components. Contractor shall repair, upgrade or replace these System Hardware
components during the term of the Contract to comply with the Solution Requirements and the
warranties specified in this Contract and to support and be compatible with the System
Hardware, including Livescan devices, and System Software including any Application
Modifications provided by Contractor under the Contract.

3.1.2  LIVESCAN-RELATED EQUIPMENT AT THE PARTICIPATING AGENCIES

Contractor’s Maintenance Services shall include, at minimum, the following level of
services. Contractor shall:

* Have their service technicians respond to equipment repairs or replacement
services at the Participating Agencies, when required, within four (4) hours of
notification by County [Catalina location eight (8) hours];
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* Maintain a reserve hardware inventory totaling four (4) percent of deployment
throughout the contract term, to facilitate hardware replacement in event of
equipment failure;

¢ Provide equipment teardown, move and reconnect (TMR) services, during normal
business hours and coordinated with LACRIS technicians, when such equipment
requires relocation;

* Maintain inventory lists of all Livescan devices, peripherals, printer and other
equipment located at the Participating Agencies, including at minimum:

o Equipment at the component-level (e.g., Livescan PCs, printers, mugshot
camera)

o Component description, make, model, serial number, and software build
number

o Participating Agency name, address, contact phone number. site location,
I/P address(es)

A. CENTRAL SERVER HARDWARE

Contractor’s Maintenance Services shall include, at minimum, the following level of
services for Hardware and server-related Software. Contractor shall:

* Proactively monitor Central Server operations at the primary and secondary data
centers, including Interfaces, through automated monitoring tools, and report all
Deficiencies to the LACRIS Help Desk

* Provide technical support to administer and operate the CBS Production
Environments at the primary and secondary data centers, and CBS Test
Environment. County and Contractor shall mutually agree upon Scheduled
Downtime, which may be during the weekends in the early morning hours

* Provide CBS database uploads from the CBS Production Environment to the CBS
Test environment, at least semi-annually

* Provide CBS Software solution backup (data and system configurations):

o Hot backups daily of the CBS Production Environments at both the
primary and secondary data centers;

o Hot backups weekly of the CBS Test Environment at the primary data
center

o Cold backups monthly of all CBS Solution environments, for both the
primary and secondary data centers, where Scheduled Downtime is
required; and

o Storing backup tapes off-site, for meeting disaster recovery provisions.

® Test at least annually during Scheduled Downtime, the failover from the primary
to secondary data center and resolve all Deficiencies
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3.1.3

APPLICATION SOFTWARE

Contractor shall provide Updates to the Application Software to keep current with Contractor’s
hosting technology standards, industry standards, compliant with Federal and California State
mandates, Third Party Software upgrades, enhancements, updates, patches, bug fixes, etc., the
Solution Requirements and as provided to Contractor’s general customer base in accordance with
this SLA, all in coordination with County’s Project Manager. By definition, such Updates shall
include, but not be limited to, enhancements, Version Releases and other improvements and
modifications to the System Software, including Application Software.

Without limiting the other provisions of this Contract, including without limitation this SLA,
such Updates shall be provided to County at least twice every year, unless otherwise agreed to by
County and Contractor. Contractor shall notify County of all such Updates to the Application
Software prior to the anticipated installation date thereof. Contractor’s provision and installation
of such Updates to the Application Software shall be at no additional cost to County. Any
Updates necessary to remedy security problems in the System (e.g., closing “back doors” or other
intrusion-related problems) shall be provided promptly following Contractor’s knowledge of
such problems. County shall also be notified in writing within 24 hours of Contractor’s
knowledge of the existence of any intrusions or other security problems or breaches that may
affect the integrity of the System data or any other County data, subject to the provisions of
Paragraph 18 (Confidentiality and Security) of the Base Contract.

THIRD PARTY SOFTWARE

As part of Maintenance Services, Contractor shall provide maintenance of the Third Party
Software operating the System Environment for the Solution, including but not limited to
Operating Software, database software and other software installed in the Production
Environments and Test Environment that is not Application Software. Contractor shall update,
upgrade or replace these System Software components during the term of the Contract to comply
with the Solution Requirements and the warranties specified herein and to support and be
compatible with the Application Software including any Application Modifications provided by
Contractor under the Contract.

Contractor shall provide Updates to the System Software to keep current with Contractor’s
hosting technology standards, industry standards, Updates to the Application Software and other
Application Modifications, all in coordination with County’s Project Manager.

Contractor shall provide automated software provisioning tools to perform remote software
patches and install Version Releases, including security updates.

Contractor shall provide software configuration management tools for Solution Software
configuration identification, at both the primary and secondary data centers for all CBS
environments, and for all the Livescan devices at the Participating Agencies.

Furthermore, any Third Party Application that may be incorporated by Contractor, and shall
become part of, the Application Software shall be subject to the same System Maintenance
obligations and requirements as the Application Software components that are owned or are
proprietary to Contractor.

ADDITIONAL PRODUCTS

Maintenance Services additionally include maintaining compatibility of the System Software
with any Additional Products that may be acquired by County under this Contract as Optional
Work, including Additional Software and Additional Hardware. Prior to the installation of any
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4.2

Additional Product, or any update thereto, Contractor shall test and ensure such Additional
Product’s compatibility with the then current version of the System Software. Contractor shall
all ensure that the System Software is compatible with the required or critical updates to
Additional Products, including without limitation, service and compatibility packs and security
patches, promptly upon their release.

CLIENT ENVIRONMENT

As part of Maintenance Services, Contractor shall maintain the System’s compatibility with the
Client Environment recommended and approved by Contractor by providing, among others,
Updates to the System Software and upgrading the System Hardware during the term of the
Contract and following any update and/or upgrade by County of such Client Environment.

SYSTEM MAINTENANCE

Unless agreed to otherwise in advance by County , Contractor shall provide all Maintenance
Services, including installation of Updates, with no or minimal Scheduled or Unscheduled
Downtime. If Unscheduled Downtime, Paragraph 6 (Remedies) of this SLA apply. In the event
that System Maintenance is required, Contractor shall ensure that, during any such System
Maintenance, the System Availability requirements of this Contract are met and that the CBS
Solution is fully operational at Contractor’s secondary redundant site.

SUPPORT SERVICES
SCOPE OF SUPPORT

Contractor’s responsibilities for supporting the operation of the Solution (hereinafter “Support
Services™) shall include responding to problems reported and correcting Deficiencies as specified
in this Exhibit B. As part of its Support Services, Contractor shall provide operational support
for the Solution during the Support Hours, which shall include without limitation providing a
point of contact for all Solution problems by maintaining a system for customer support
(“Customer Support™). Such operational support shall include Support Services to correct any
failure of the Solution and to remedy Deficiencies in accordance with Paragraph 5 (Correction of
Deficiencies) to ensure that the Solution operates in accordance with the Specifications,
including Solution Requirements, warranties and other requirements set forth in the Contract.
Requests for Customer Support will be submitted by County’s Authorized Contact (e.g. County
Project Manager or designee(s) via telephone, email and/or Contractor’s web-based customer
support portal. In the event that the Contractor’s web-based trouble ticketing system is not
available to County, County may use any other reasonable means to request Customer Support.
Customer Support shall respond with a plan for resolving each Deficiency and respond to
County’s Project Manager within the applicable required period specified in Paragraph 5.2.1
(Problem Correction Priorities) depending on the Severity Level of the Deficiency.

CUSTOMER SUPPORT

In addition to the Solution Requirements, Contractor’s Customer Support Requirements shall
also include but not be limited to the following:

1) County-designated technical support staff who provides First Level Support to the
Participating Agencies shall have access to Contractor’s Customer Support through the
methods outlined in this SLA.
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2)

3)

4)

3)

6)

7)

8)

County shall have access to Contractor’s Customer Support through the web-based
trouble ticketing system or telephone. The trouble ticketing system shall provide for
County a simple method to submit, track and update issues that require escalation to
Contractor’s Customer Support. The authorized County contacts will each receive an
account and training on the ticketing system.

Contractor shall provide a toll-free telephone number for County staff to call at any time
during Support Hours. This telephone number shall be managed by a live operator to
quickly connect County staff with the appropriate Customer Support personnel.

Severity Levels for the Deficiencies shall be assigned according to definitions specified in
Paragraph 5.2.1 (Problem Correction Priorities).

Contractor shall respond within the period specified in Paragraph 5.2.1 (Problem
Correction Priorities) depending on the Severity Level of the Deficiency.

Contractor’s web-based trouble ticketing system shall made be available to County at any
time during Support Hours. Contractor shall advise County at least two weeks in advance
when the ticketing system requires its scheduled maintenance.

Contractor’s Customer Support shall work with County’s Project Manager and County’s
technical support staff on correcting Deficiencies, keeping such County personnel
informed regarding Solution updates and scheduled timeframes, to ensure that all
maintenance windows are clearly communicated and the requirements of this SLA are
met.

Contractor shall triage, diagnose and resolve all County-submitted Deficiencies based on
severity and business impact. If Contractor proposes a solution for the Deficiency
workaround, County may reevaluate and escalate or downgrade the Severity Level of
such Deficiency. Contractor shall work with County to ensure that each service ticket
case is documented and diagnosed properly. Each Deficiency shall be tracked in the
Contractor’s Customer Support ticketing system by:

a) Severity Level;
b) Date/time notified by County;
c) Name of Contractor’s Service Technician(s) or Engineer(s);

d) Component (hardware-Livescan, hardware-Central Server, Software-Livescan,
Software-Central Server) and, if applicable, sub-component (e.g., mugshot
camera, livescan monitor);

e) LACRIS® assigned tracking number from its customer support ticketing system:;
f) Description of problem including, if applicable, Solution Software version;

2) Root cause of problem;

h) Action taken to resolve issue and/or to prevent recurrence;

1) History of actions taken, including communications between Contractor and

County, by Contractor and County personnel;

1) Date/time completed by Contractor and communicated to County.
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10)

1)

12)

13)

14)

15)

16)

17)

Contractor shall proactively monitor all CBS Solution Software for security breaches, and
report and coordinate resolution of any IT security breaches with both the LACRIS Help
Desk and Department’s Data Security Unit.

Contractor shall install all software security patches, no later than 90 calendar days, when
notified by either the 3 party software company or Department’s Data Security.

Contractor’s Project Manager shall meet with County’s Project Manager on a regularly
scheduled basis, minimally monthly. Meetings are in person at a County-designated
location or via web-conferencing, as mutually agreed upon in advance by both parties.
Contractor will provide County with activity information which, at minimum, includes:

a)  Service ticket activity from the prior month, including the age of each open service
ticket;

b)  Listing of service tickets resolved from the prior month, including the time
duration it took Contractor to resolve;

¢)  Summary of Scheduled and Unscheduled Downtime, and if appropriate by
location; and

d) Database statistics.

Contractor shall provide meeting agendas, presentation materials, and minutes.

Contractor shall provide all Solution updates for keeping the Solution compliant with
Federal (e.g., National Incident-Based Reporting System (“NIBRS”), FBI’s Criminal
Justice Information Services (CJIS)) and State mandates.

Contractor shall maintain all updates to the CBS Solution documentation, including
computer-based training tools (i.e., streaming video)

Contractor shall provide refresher T3 type training of the Contractor’s most recent CBS
Solution build, annually when requested by County.

Contractor shall, at minimum annually, place CBS Solution software into Escrow, then
coordinate with Escrow company all the required testing necessary to verify that the
Solution software deposited is a working, fully executable application.

Deficiency correction, timeframes and Service Credits for failure to timely correct any
Deficiencies as specified herein shall be as specified in Paragraph 5 (Correction of
Deficiencies).

CBS Solution enhancement suggestions, initiated by either County or Contractor, shall be
tracked using Contractor’s Customer Support ticketing system. Contractor shall conduct
a preliminary evaluation within thirty (30) days and update the ticket with that
preliminary evaluation. Contractor shall use this information in product enhancement
planning.

4.3 RESPONSE TIME MONITORING

Contractor shall be responsible for monitoring Response Time of the Solution to ensure
compliance with the agreed upon Response Times shown in Exhibit G (Confidential
Information) to Appendix A (Statement of Work) and any other applicable requirements
specified in the Solution Requirements and this SLA.
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4.4

Contractor shall perform Response Time monitoring at regular intervals and in sufficient detail to
detect problems. Contractor shall provide County with direct access at any time to the data
collected as a result Response Time monitoring. Whenever requested by County, Contractor
shall provide County with reports and/or download that related-data along with all applicable
documentation that may be necessary for County to independently monitor the Response Time of
the System.

County reserves the right to periodically re-evaluate the Response Time Baselines or
add/modify/delete Response Time requirements, to ensure that the Response Time of the System
does not restrict or delay County’s operations.

BUSINESS CONTINUITY (DISASTER RECOVERY)

As part of Support Services, Contractor shall also be responsible for Active-Active Disaster
Recovery services and submission of a formal plan for Disaster Recovery (“DRP?) as required
by the provisions of Exhibit A (Statement of Work). Active-Active Disaster Recovery means: a
network configuration of independent nodes with the ability to replicate the CBS Solution for
near real-time and high availability across the primary and secondary data centers.

Contractor shall maintain and implement Active-Active Disaster Recovery and avoidance
procedures to ensure that the System and the Solution provided hereunder are not interrupted
during any Disaster. Contractor shall provide County with a copy of its current Disaster
Recovery Plan and all updates thereto during the term of the Contract. All requirements of this
Contract, including but not limited to those relating to security, personnel due diligence and
training, shall apply to Contractor’s Disaster Recovery site.

Contractor or County may declare an event a Disaster. Upon occurrence or declaration of a
Disaster, Contractor shall provide the services outlined in the DRP. Contractor shall be subject
to the following Service Level requirements as part of Active-Active Disaster Recovery, which
shall be contained in and are incorporated into the DRP:

1. Contractor shall have complete responsibility for continuation of service and restoration
of the System and the Solution.

2. In the event of a Disaster declaration, Contractor shall be required to maintain regular and
consistent communication with County about the outage and steps taken to restore the
System and the Solution.

3. County shall be able to logon to the Disaster Recovery site instantaneously after the
declaration of the Disaster by County or Contractor.

4. Contractor shall have 100% capacity instantaneous of the declaration of the Disaster by
County or Contractor.

5. Contractor’s failure to make a declaration of a Disaster within one hour (1) hour shall
result in an Incident and deemed Unscheduled Downtime.

CORRECTION OF DEFICIENCIES
IDENTIFICATION OF DEFICIENCIES

The Deficiencies under this Contract may be identified either as a result of Contractor’s use of its
own monitoring tools or discovered by County. Upon discovery of a Deficiency by County,
County will report the Deficiency to Contractor’s Customer Support for resolution in accordance
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5.2
5.2.1

with this Exhibit B. Contractor shall keep County informed on all Deficiencies they have
identified, and both parties shall mutually agree to assign the appropriate Severity Level to the

Deficiency.

The Severity Level of a Deficiency shall be assigned according to the Severity Level definitions
set forth in Paragraph 5.2.1 (Problem Correction Priorities). Based on Contractor’s proposed
solution and/or workaround(s) for the Deficiency, County may reevaluate and escalate or
downgrade the Severity Level of the Deficiency pursuant to Paragraph 5.2.3 (Severity Level

Adjustment).

RESOLUTION OF DEFICIENCIES

PROBLEM CORRECTION PRIORITIES
County will assign the Severity Level to each Deficiency reported by County to Contractor’s

Customer Support. Contractor shall assign Severity Levels to Deficiencies discovered by its own

problem monitoring system. Following report of a Deficiency from County, Contractor shall
respond back to County within the prescribed “Response Timeframe™ specified below and
resolve each such Deficiency within the specified “Resolution Time”. Resolution Time for

correction of Deficiencies shall start tolling when County first notifies Contractor of a Deficiency

by telephone or otherwise as specified herein, including Contractor’s Customer Support, and
shall end when County determines that the Deficiency has been resolved.

SEVERITY DESCRIPTION OF DEFICIENCY RS :;;E;:E RESOLUTION
LEVEL (ANY ONE OF THE FOLLOWING) TIMEFRAME TIME
System is down (Unscheduled Downtime) or is One (1) hour | Resolve
practically down (e.g., extremely slow Response Time) incident or
or does not function at all, as determined by the County. formulate
.. There is no way to circumvent the problem; a reasonable
I - Critical significant number of County users are affected. A workaround
production business system is inoperable. within four (4)
consecutive
hours
A component of the Solution is not performing in Four (4) hours | Resolve
accordance with the Specifications (e.g., slow Response incident or
Time), creating significant County business impact, its formulate
core functionality is not available or one of Solution reasonable
2~ Severe Requirements is not met, as determined by the County. workaround
within eight (8)
consecutive
hours
A component of the Solution is not performing in One (1) day Resolve
accordance with the Specifications but there is a incident within
3 — Moderate reasonable workaround; there are unexpected results, two (2)
moderate or minor operational impact, as determined by consecutive
the County. weeks
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5.3

SEVERITY DESCRIPTION OF DEFICIENCY RS:SI:’\JIS:E RESOLUTION
LEVEL (ANY ONE OF THE FOLLOWING) TIMEFRAME TIvVE

This is a low impact problem and is not significant to Two (2) days | Next Version

operations or is related to education (e.g., general “how Release or six

to” and informational Solution Software questions, (6) months

Documentation requests, understanding of reports or unless

4-Low general “how to” create reports), as determined by the otherwise

County. agreed to by
County and
Contractor

PROBLEM RESOLUTION PROCESS

For any Deficiency reported by County or discovered by Contractor, Contractor shall
immediately commence corrective action. Contractor shall correct all Deficiencies within the
Resolution Times specified above. Contractor shall also immediately commence to develop a
workaround or a fix for any Severity Level 1 or Severity Level 2 Deficiency (hereinafter “Major
Deficiency”). County and Contractor shall agree on the Deficiency resolution, whether by a
permanent solution or a temporary workaround, as determined by County.

Contractor shall provide the best level of effort to correct all Deficiencies and, in particular,
Deficiencies with Severity Level 1, Severity Level 2, or Severity Level 3, within the prescribed
Resolution Times. In the event that Contractor fails to correct a Deficiency within the prescribed
Resolution Time, Contractor shall provide County with a written or electronic report that
includes a detailed explanation of the status of such Deficiency, preliminary actions taken,
detailed mitigation plans and an estimated time for completing the correction of such Deficiency.
This process will be repeated until the Deficiency is resolved and the resolution is approved by
County’s Project Manager. The parties will jointly cooperate during this period of time.

SEVERITY LEVEL ADJUSTMENT

County may escalate or downgrade a Severity Level of a Deficiency if the Deficiency meets the
definition of the Severity Level as escalated or downgraded. A Deficiency may also be escalated
by County if the Deficiency persists or re-occurs, as determined by County’s Project Manager.
At the time the Deficiency is escalated or downgraded, an appropriate timeline will be applied
for resolution of such Deficiency in accordance with Paragraph 5.2.1 (Problem Correction
Priorities). Contractor may request a special exception to the above timeline where there are
extenuating circumstances. The decision to provide an extension along with its appropriate
timeline shall made at the sole discretion of County’s Project Manager.

If a workaround may be provided by Contractor for a Deficiency, County and Contractor may
agree to downgrade the Severity Level of such Deficiency until an agreed upon date. Ifa
permanent fix is not provided by such agreed upon date, County will be able to escalate the
Severity Level back to the original Severity Level or higher, as provided herein.

SYSTEM PERFORMANCE REQUIREMENTS

The System shall meet the System Performance Requirements specified below that are within
Contractor’s control, including but not limited to those relating to System Response Time and
System Availability, as further specified in this SLA, the Solution Requirements, and Appendix
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C, Schedule C.4 (Solution Performance Requirements). All System Performance Deficiencies
shall be deemed Severity Level 2 Deficiencies or higher for the purpose of the correction of
Deficiencies and other County remedies.

SYSTEM PERFORMANCE SYSTEM PERFORMANCE
CATEGORY REQUIREMENT
System Availability 98.9%
Response Time System Response Time Baseline(s) established and agreed

upon prior to Go-Live.

Active-active Disaster Recovery Pursuant to the provisions and requirements of Paragraph 4.4
(Business Continuity (Disaster Recovery))

The following criteria shall be applied with regards to System Performance Requirements:

1. “System Availability” shall be calculated in based on the formula set forth in Paragraph
6.2 (Service Credits).

2. System Response Time(s) shall be established using County required and Contractor
supplied System Response Time measurement method, which is a component of the
Solution. The System Response Time Baseline(s) shall be agreed upon and established
before the System is able to reach Go-Live under the Statement of Work. System
Response Time Baseline(s) may need to be established to address various System
categories and periods of operations, to the extent applicable, including but not limited
Business Hours, off-Business Hours, peak hours and reporting.

System Response Time measurements shall be calculated by averaging Response Time(s)
for each of the established System Response Time Baseline measurement categories (see
Appendix C, Schedule C.4 (Solution Performance Requirements).

3. If the average System Response Time is greater than the System Response Time Baseline
on six (6) occasions, for any of the periods of operation (see #2 above) within a Service
Month, County shall notify Contractor using the Customer Support trouble ticketing
system.

4, Contractor shall keep County informed of the progress of the System Response Time
problem with the objective of providing a solution as quickly as possible.

S. Initial System Response Time Baseline(s) shall be established and agreed upon by the
parties prior to Go-Live. County reserves the right to modify the System Response Time
Baseline and/or measuring methods if County determines that the Solution is restricting
or delaying County’s operations.

6. System Response Time Deficiency

A System Response Time Deficiency that fits the definition of a Major Deficiency shall
be deemed to cause Unscheduled Downtime which shall begin to accrue after four (4)
hours for Level 1, and after eight (8) hours for Level 2, and shall entitle County to assess
Service Credits as provided in Paragraph 6.2 (Service Credits) below. In addition, any
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unresolved Moderate Level 3 Deficiency by Contractor shall begin to accrue after thirty
(30) days, and shall entitle County to assess Service Credits.

7. Active-Active Disaster Recovery

Any County observed Deficiency which may prevent Contractor from delivering DRP
services to County in a timely manner and as minimally prescribed in Paragraph 4.4
above, shall be deemed to cause Unscheduled Downtime and shall entitle County to

assess Service Credits as provided in Paragraph 6.2 (Service Credits) below.

REMEDIES
6.1 GENERAL
Credits shall accrue for Unscheduled Downtime and System Performance Deficiencies, including
Contractor’s failure to meet the System Availability requirements and/or System or Service
Response Time requirements (hereinafter “Service Credit(s)”). For purposes of assessing
Service Credits and this Exhibit B, “Unscheduled Downtime™ shall mean the total combined
amount of time during any Service Month, measured in minutes, during which the System has a
Major Deficiency in which exceeds the resolution time durations stated in 5.2.1 above, or any
Moderate Deficiency that is unresolved by Contractor within thirty (30) days, excluding
Scheduled Downtime.
6.2  SERVICE CREDITS
Without limiting any other rights and remedies available to County, either pursuant to this
Contract, by law or in equity, County shall be entitled to Service Credits calculated based on the
length of combined Unscheduled Downtime during any Service Month (hereinafter “System
Unavailability™), as provided below.
SYSTEM AVAILABILITY HOURLY UNSCHEDULED ~ SFRVICHE CREDI:FS .
o ) (%0F MONTHLY FEE FOR
(%o OF SERVICE DOWNTIME RANGE / T T e
MONTH) MONTH N iy
: MONTH)
98.9% < x < 100% 0:00 — 8:00 hours None
97.9% <x <98.9% 8:01 —15:00 hours 5%
95.9% <x <97.9% 15:01 - 29:00 hours 15%
93.9% < x <95.9% 29:01 — 44:00 hours 35%
91.9% <x <93.9% 44:01 ~ 58:00 hours 45%
89.9% < x <91.9% 58:01 — 72:00 hours 50%
87.9% <x <89.9% 72:01 — 87:00 hours 60%
85.9% <x < 87.9% 87:01 — 101:00 hours 75%
Fee Waived fc
x <85.9% Beyond 101:00 hours ce atved for
that Month
For purposes of calculating Service Credits, “System Availability” percentage shall be calculated
as follows:
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System Availability = (Total Monthly Time ~ Unscheduled Downtime) + Total Monthly Time
Example: 1,050 minutes of total Unscheduled Downtime during a 30-day Service Month.
[43,200 — 1,050] + 43,200 = 97.6% System Availability, with 15% Service Credit

Service Credits, in any amounts, are not and shall not be construed as penalties and, when
assessed, will be deducted from County’s payment due to Contractor.
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NOTICE TO RFP PROPOSERS

THIS DOCUMENT DOES NOT STAND ALONE AND MUST BE READ AND
REVIEWED IN CONNECTION WITH ALL OTHER PARTS OF THE RFP.

THIS APPENDIX B MAY BE UPDATED TO REFLECT THE SELECTED PROPOSAL
PRIOR TO THE NEGOTIATION OF THE RESULTANT CONTRACT.
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APPENDIX C — REQUIRED AGREEMENT

SCHEDULE C.2 (REVISED-BULLETIN 3)
COMPLIANCE WITH ENCRYPTION REQUIREMENTS

Contractor shall provide information about its encryption practices with respect to Personal
Information, Protected Health Information, Medical Information and any other information
described in Paragraph 18.3 (Data Encryption) of the Agreement by completing this Schedule
C.2. By signing this Schedule C.2, Contractor certifies that it shall be in compliance with the Los
Angeles County Board of Supervisors Policy 5.200 (Contractor Protection of Electronic County

Information) upon the Effective Date and during the term of the Agreement.
DOCUMENTATION

AVAILABLE

COMPLIANCE QUESTIONS YES NO YES NO
1) Will County data stored on your workstation(s) be encrypted? ] ] ] ]
2) Will County data stored on your laptop(s) be encrypted? L] L] ] L]
3) Will County data stored on removable media be encrypted? ] ] L] L]
4) Will County data be encrypted when transmitted? (] (] L] []
5) Will Contractor maintain a copy of any validation/attestation

reports generated by its encryption tools? L] L] ] L]
6) Will County data be stored on remote servers*? ] ] L] []

*cloud storage, Software-as-a-Service or SuaS

Official’s Name

Official’s Title

Official’s Signature

CBS SoLution RFP 2 JUNE 2018
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Page 1 of 3

REQUIRED FORMS — EXHIBIT 1 (REVISED-BULLETIN 14)
PROPOSER’S ORGANIZATION QUESTIONNAIRE/AFFIDAYIT AND CBE INFORMATION

Please complete, sign and date this form. The person signing the form must be authorized to
sign on behalf of the Proposer and to bind the applicant in a Contract.

Part A — Proposer’s Organization

1. Is your firm a corporation or limited liability company (LLC)? (] Yes [ No
If yes, complete:
Legal Name (found in Articles of Incorporation)

State Year Inc.

2. If your firm is a limited partnership or a sole proprietorship, state the name of the proprietor or
managing partner:

3. Is your firm doing business under one or more DBA’s? [0Yes [JNo
If yes, complete:
Name County of Registration Year became DBA

4. Is your firm wholly/majority owned by, or a subsidiary of another firm? [ Yes [] No
If yes, complete:
Name of parent firm:

State of incorporation or registration of parent firm:

5. Has your firm done business as other names within last five (5) years? [JYes []No
If yes, complete:
Name Year of Name Change

Name Year of Name Change

6. Is your firm involved in any pending acquisition or mergers, including the associated company name?

[JYes [0 No If yes, provide information:

Part B — Proposer’s Compliance with Minimum Mandatory Requirements

Proposer acknowledges and certifies that firm meets and will comply with the Proposer's Minimum
Qualifications as stated in Paragraph 3, of this Request for Proposal, as listed below.

Check the appropriate boxes:

REP - APPENDIN D - REQUIRED FORMS JUNE 2018
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PROPOSER™S MINIMUM QUALIFICATIONS

[0 Yes [1No Proposer shall be an established provider of Biometric systems and Solutions which
currently are in production use at a minimum of three (3) U.S. public safety/ law
enforcement environments.

(OYes [JNo Proposer shall have implemented enterprise Biometric Solutions in at least two (2)
public safety/law enforcement environments. An enterprise-wide solution includes
central data collection. Successful implementation includes no less than twenty
biometric workstations located at minimally ten (10) different physical facilities (e.g.,
police station, courthouse).

[0 Yes [JNo Proposer shall have, within the last eight (8) years, at least seven (7) years’ experience
providing biometric Solutions and services as outlined in the SOW (Appendix A).

[0 Yes [JNo Proposer shall have two (2) or more service technicians on staff who are capable of
responding to onsite service calls to any equipment location in the County [except
Catalina] within four (4) hours of notification by County.

(0 Yes [JNo Proposer shall not have unresolved questioned costs within the last 10 years, as
identified by the County Auditor-Controlier, in an amount over $100,000 that are 1)
confirmed to be disallowed costs by a contracting County department, and 2) remain
unpaid for a period of six months or more from the date of disallowance, unless such
disallowed costs are the subject of current good-faith negotiations to resolve the
disallowed costs, in the opinion of the contracting County department.

PROPOSER’S SOLUTION MINIMUM REQUIRIMIENTS

[JYes [JNo Proposer's Livescan equipment and components shall be FBI-Certified on or prior to
July 20, 2018. Proposer must provide FBI certification or FBI letter that certification is
approved and forthcoming.

0 Yes [1No Proposer shall provide their FBI certification confirming that their Biometric Solution
meets "Profile for 1000ppi Fingerprint Compression” (as specified in the FBI document:
https://www.fbibiospecs.cjis.gov/Document/Get’?fileName=J2K1 000.pdf ).

[0Yes [ONo Proposer'sLivescan equipment and components shall be Cal-DOJ 1000ppi certified for
use in California on or prior to July 20, 2018. Proposer must provide Cal-DOJ
certification or Cal-DOJ letter that certification is approved and forthcoming.

[OYes [JNo Proposer'sequipment and components for fingerprint capture on coroner and Quick 1D
devices shall be 500ppi certified at minimum by Cal-DOJ, for use in California, on or
prior to July 20, 2018. Proposer must provide Cal-DOJ certification or Cal-DOJ letter
that certification is approved and forthcoming.

Part C — Certification

I. FIRM/ORGANIZATION INFORMATION: The information requested below is for statistical purposes only On final analysis and
consideration of award, contractor/vendor will be selected without regard to race/ethnicity. color. religion, sex, national origin, age,
sexual orientation or disability.

Business Structure: 1 Sole Propretorship  J Partnership Corporation 3 Non-Profit 3 Franchise
- Other (Specify)
Total Number of Employees (including owners):

Race/Ethnic Composition of Firm. Distribute the above total number of individuals into the following categories:

Owners/Partners/
Associate Partners Managers Staff

Maie Female Male Female Male Female

Race/Ethnic Composition

Black/African American
Hispanic/Latino

Asian or Pacific Islander
American Indian

REP - APPENDIN D — REQUIRED FORMS JUNE 2018
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White

Il. PERCENTAGE OF QWNERSHIP IN FIRM: Please indicate by percentage (%) how

ownership of the firm is distributed

Black/African
American

Hispanic/

Latino

Asian or Pacific
Islander

American Indian

Filipino

White

Men

%

%

%

Women

%

%

D/ i)

Ill. CERTIFICATION AS MINORITY, WOMEN, DISADVANTAGED, AND DISABLED VETERAN BUSINESS ENTERPRISES:

firm is currently certified as a minority, women, disadvantaged or disabl
complete the following and attach a copy of your proof of certification. (

If your

ed veteran owned business enterprise by a public agency,
Use back of form, if necessary )

Agency Name

Minority Women

Disadvantaged

Disabled Veteran

Expiration Date

|

Proposer further acknowledges that
connection with this proposal are ma
shall be at the Director’s sole judgme

if any false, misleading, incomplete, or deceptively unresponsive statements in
de, the proposal may be rejected. The evaluation and determination in this area
nt and his/her judgment shall be final.

DECLARATION: | DECLARE UNDER PENALTY OF PERJURY UNDER THE LAWS OF THE STATE OF
CALIFORNIA THAT THE ABOVE INFORMATION IS TRUE AND ACCURATE.

PROPOSER NAME:

COUNTY WEBVEN NUMBER:

ADDRESS:

PHONE NUMBER:

E-MAIL:

NUMBER:

INTERNAL REVENUE SERVICE EMPLOYER IDENTIFICATION

CALIFORNIA BUSINESS LICENSE
NUMBER:

PROPOSER OFFICIAL NAME AND TITLE (PRINT):

SIGNATURE

DATE

REP - APPENDIX D — REQUIRED FORMS
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REQUIRED FORMS — EXHIBIT 16 (REVISED-BULLETIN #12)
SOLUTION REQUIREMENTS RESPONSE MATRIX

INSTRUCTIONS

Proposer shall provide responses to each Solution Requirement specified on the Solution Requirements Response
form in this Exhibit 16 (Solution Requirements Response Matrix) to Appendix D (Required Forms) to the RFP.
Proposers shall follow these instructions for completing the Solution Requirements Response form.

The Solution Requirements Response Matrix represents core capabilities that County expects of the Solution.

All capabilities are expected by County to be included in the Solution. Column four (4) request the Proposer to
indicate how the Proposer and the proposed Solution will meet the County's Solution Requirements. The four (4)
response options are: (B) Meets the Requirement out-of-the-box. No Configuration or Development/Programming/
Customization required; (C) Requires only Configuration to meet the Requirement; (D) Requires Development/
Programming/ Customization to meet the Requirement; and (X) Does not currently meet the Requirement. PLEASE
INDICATE APPLICABLE RESPONSE.

Proposer is to check the last column "Not Available" if the capability will not be made available as part of the
proposed Solution. In the final column “COMMENTS” is where the Proposer will provide a short and concise
description of how its Solution is capable/unable/will be able to meet each identified County’s Solution Requirement.
For any configuration or development, a detailed response is expected, if additional space is necessary, especially
when the response requires a diagram, please indicate in the “COMMENTS” column that the response is on a
separate sheet. Please be sure to include the number and question with the response on the separate sheet and submit
the separate sheets in consecutive order. Further, if a requirement calls for a description of an aspect of the proposed
Solution, to the extent applicable, the Proposer shall also incorporate such description into its Business Proposal.

County is aware that some Solution Requirements may be similar, overlap or appear duplicative within the Solution
Requirements Response form, as these Requirements are specific to those sections. Please provide a response in each
section where such requirement appears. If a Requirement is also included in Appendix B (Minimum Solution
Requirements) to the RFP, the Proposer is to clarify how the Proposer shall meet such Requirement by checking the
appropriate column.

PLEASE DO NOT ATTEMPT TO MODIFY THIS WORKSHEET. If the Solution Requirements Response Matrix
does not meet your formatting style, include the additional information in the COMMENTS section. Again, DO
NOT ATTEMPT TO MODIFY THIS WORKSHEET. Sections that have been modified will be treated as non-
responsive.

PROPOSER’S RESPONSE
B Meets the Requirement out-of-the-box. No Configuration or
Development/Programming/Customization required
C Requires only Configuration to meet the Requirement
D Requires Development/Programming/ Customization to meet the Requirement
X
C

Does not currently meet the Requirement
OMMENTS | For each Requirement, identify how this Requirement is met. Provide supporting
documentation as appropriate.

O  Ihave read and understand the instructions (Check the box).
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REQUIRED FORMS — EXHIBIT 17 (REVISED-BULLETIN # 8A)
STATEMENT OF WORK RESPONSE FORM

TASK NUMBER: 1

TASK TITLE: Project Planning — Project Control Document (PCD)

TASK NARRATIVE: Each Task to be performed by both the Contractor and the County staff during project
implementation and until Final Acceptance shall be specifically addressed in a Project Control Document
(PCD). The PCD shall include the general order in which the Tasks and Subtasks will be performed (some
tasks may be conducted in parallel) and the order in which the Deliverables will be produced. Contractor
shall develop a PCD, and provide the draft document to County’s Project Manager within two (2) weeks after
the last project kick-off meeting (Paragraph 2.3.1), or as agreed-to by the parties. Unless otherwise agreed to
by the parties or required by County, the contents of the PCD shall include, at minimum, those identified in
the Statement of Work.

PROPOSER’S UNDERSTANDING OF TASK:

HOW STATEMENT:
Assumptions:
||
Resource Allocations: Timeline to Completion:
] | ]

*ATTACH ADDITIONAL PAGES AS NECESSARY

RFP - APPENDIX D - REQUIRED FORMS JUNE 2018



TASK NUMBER: 2

TASK TITLE: Ongoing Project Management

TASK NARRATIVE: Throughout the Term of the Agreement, under the direction of the County Proiject
Manager, the Contractor shall apply requisite technical and management skills and techniques to assure
satisfactory, timely completion of project Tasks and Deliverables, and establish a project control and
reporting system which will provide routine and realistic assessments of progress against the approved PCD
Detailed Work Plan. Contractor shall manage project activities and resources, and track project status. This
shall include those identified in the Statement of Work.

PROPOSER’S UNDERSTANDING OF TASK:

HOW STATEMENT:
Assumptions:
[
Resource Allocations: Timeline to Completion:
| |

*ATTACH ADDITIONAL PAGES AS NECESSARY

RFP - APPENDIX D - REQUIRED FORMS JUNE 2018



TASK NUMBER: 3

TASK TITLE: Requirements Review and Gap Analysis

TASK NARRATIVE: The Contractor shall review the Solution Requirements in conjunction with the County
Project Manager and key users and/or stakeholders identified by the County Project Manager. Contractor
shall conduct a Gap Analysis to assess the fit between Contractor’s proposed COTS Solution’s baseline
functionality and the updated Requirements. This effort requires a detailed functional walkthrough of the
Contractor’s proposed COTS Solution based on County’s functional (business) scenarios.

PROPOSER’S UNDERSTANDING OF TASK:

HOW STATEMENT:
Assumptions:
|
Resource Allocations: Timeline to Completion:
] ]

*ATTACH ADDITIONAL PAGES AS NECESSARY

RFP - APPENDIX D - REQUIRED FORMS JUNE 2018



TASK NUMBER: 4

TASK TITLE: Infrastructure and Technical Assessment

TASK NARRATIVE: Contractor shall conduct a readiness assessment/review of the technical infrastructure of
all County locations (see Exhibit D - Equipment Locations & Inventory) and Attachment G.1 (Sample
Equipment Setup Diagram) to the SOW) for the Contractor’s proposed Solution.

PROPOSER’S UNDERSTANDING OF TASK:

HOW STATEMENT:
Assumptions:
B
Resource Allocations: Timeline to Completion:
| | |

“ATTACH ADDITIONAL PAGES AS NECESSARY

RFP - APPENDIX D ~ REQUIRED FORMS JUNE 2018



TASK NUMBER: 5

TASK TITLE: Implementation Assessment and Strategies

TASK NARRATIVE: This Task 5 includes the strategies for the Contractor’s Customized Solution
implementation and transition to Production, based on the findings of the Infrastructure Readiness
Assessment Document and final TAD (Deliverable 4). The implementation strategies shall take into
consideration the County’s organizational and project constraints, while addressing the County’s Final
Requirements. The Contractor shall submit a draft of each of the implementation strategies below
(Paragraphs 2.12.] through 2.12.4) for County review as they are prepared. This Task 5 culminates with the
Contractor’s creation of a comprehensive final Implementation Assessment Document (IAD). The final IAD
shall open with an Executive Summary that includes key findings and recommendations, and shall include
the strategies and plans identified in the Statement of Work.

PROPOSER’S UNDERSTANDING OF TASK:

HOW STATEMENT:
Assumptions:
|
Resource Allocations: Timeline to Completion:
[ [

*ATTACH ADDITIONAL PAGES AS NECESSARY

RFP - APPENDIX D — REQUIRED FORMS JUNE 2018



TASK NUMBER: 6

TASK TITLE: Design Review of Contractor’s Customized Solution, Final Design

TASK NARRATIVE: Contractor shall prepare a draft design document that identifies software changes and
customizations to the Contractor’s proposed Solution, based on the Final Requirements Document
(Deliverable 3.2). Once the draft is reviewed and approved by the County Project Manager, Contractor shall
conduct multiple feedback sessions on County premises, as determined by the County Project Manager, with
key County stakeholders for technical feedback, thus ensuring the accuracy and completeness of the CBS
Design Review document.

PROPOSER’S UNDERSTANDING OF TASK:

HOW STATEMENT:
Assumptions:
u
Resource Allocations: Timeline to Completion:
| ]

*ATTACH ADDITIONAL PAGES AS NECESSARY

RFP - APPENDIX D - REQUIRED FORMS JUNE 2018



TASK NUMBER: 7

TASK TITLE: Contractors COTS Solution Customization (Development/ Configuration) and Factory
Acceptance Test

TASK NARRATIVE: While the County is not responsible for the Customization (configuration and/or
development / programming) effort, the County will assist the Contractor in ensuring that the completed
Customization effort meets the Final Requirements, as specified in the Contractor’s Customized COTS
Solution, and the agreed-to Final Design Document (Deliverable 6).

PROPOSER’S UNDERSTANDING OF TASK:

HOW STATEMENT:
Assumptions:
u
Resource Allocations: Timeline to Completion:
] [ ]

"ATTACH ADDITIONAL PAGES AS NECESSARY
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TASK NUMBER: 8

TASK TITLE: CBS Solution Installation, Production and System Acceptance Test

TASK NARRATIVE: Upon successful completion of FAT as documented in the final FAT Report
(Subparagraph 2.24.4), Contractor shall install the Solution on County premises with Contractor-provided
hardware at the central server site, and up to five (5) selected Livescan sites, designated by the County Project
Manager. Contractor shall deliver, install, and configure equipment before conducting CBS System
Acceptance Test (SAT), for County’s approval.

PROPOSER’S UNDERSTANDING OF TASK:

HOW STATEMENT:
Assumptions:
u
Resource Allocations: Timeline to Completion:
[ ] [ ]

*ATTACH ADDITIONAL PAGES AS NECESSARY
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TASK NUMBER: 9

TASK TITLE: Solution Documentation

TASK NARRATIVE: Contractor shall draw up and finalize the CBS Solution’s documentation as specified in
the TAD (Deliverable 5), taking into consideration the documented modifications addressed in the final FAT

Report.

PROPOSER’S UNDERSTANDING OF TASK:

HOW STATEMENT:
Assumptions:
]
Resource Allocations: Timeline to Completion:
u ||

*ATTACH ADDITIONAL PAGES AS NECESSARY
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TASK NUMBER: 10

TASK TITLE: Training

TASK NARRATIVE: Contractor shall prepare a Training Plan, conduct on-site (County’s Norwalk offices)

train-the-trainer classes, and participate in a select number of training classes to provide feedback to

instructors.

PROPOSER’S UNDERSTANDING OF TASK:

HoOW STATEMENT:
Assumptions:
|
Resource Allocations: Timeline to Completion:
u ]

*ATTACH ADDITIONAL PAGES AS NECESSARY
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TASK NUMBER: 11

TASK TITLE: CBS Test Environment

TASK NARRATIVE: Contractor shall establish the Test Environment, load sample data and data dictionaries,
and connect Livescan devices and interfaces to the CBS Test Environment.

PROPOSER’S UNDERSTANDING OF TASK:

HOW STATEMENT:
Assumptions:
]
Resource Allocations: Timeline to Completion:
] ]

*ATTACH ADDITIONAL PAGES AS NECESSARY
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TASK NUMBER: 13

TASK TITLE: CBS Solution Implementation (Rollout) and Final Acceptance

TASK NARRATIVE: Using the IAD’s (Deliverable 5) Transition to Production: Production Cutover Strategy,

Contractor and County shall coordinate all the steps required for the CBS Solution’s system implementation

rollout to the designated Livescan Devices and site locations used during UAT.

PROPOSER’S UNDERSTANDING OF TASK:

HOW STATEMENT:

Assumptions:
|

Resource Allocations:
[ |

Timeline to Completion:
|

*ATTACH ADDITIONAL PAGES AS NECESSARY
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TASK NUMBER: 14

TASK TITLE: Ongoing Post-Implementation Maintenance and Support

TASK NARRATIVE: Services included as part of the CBS maintenance and support fees are outlined in the
Statement of Work.

PROPOSER’S UNDERSTANDING OF TASK:

HOW STATEMENT:
Assumptions:
u
Resource Allocations: Timeline to Completion:
u ]

*ATTACH ADDITIONAL PAGES AS NECESSARY
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